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KAMO CLUB (Inc.)

Notice of Meeting
Notice is hereby given that the 71st Annual General Meeting of the Kamo Club
(Inc.) will be held at the Kamo Clubrooms on Sunday 9 August 2015 at 10.00am.

Business

1. Apologies

2. Confirmation of Minutes

3. Annual Reports/Financial Accounts

4. Election of Officers

5. General

CURRENT MEMBERSHIP CARDS MUST BE PRODUCED FOR A VOTING PAPER

Please Note: On AGM Day, Club doors will close at 10.00am and will re-open at 2.00pm.
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KAMO CLUB (Inc.)

Office Bearers 2014-2015
Patron: P. Hemara (Deceased)

President: R. Topia

Vice President: D. Rowe

Treasurer: J. Nuttall

Board:
G. Birch, R. Broughton, A. McFarlane,

P. Morgans, K. Steele.

Chief Executive Officer: N. Curtis

Executive Services Officer: L. Hylton-Cave

Minute Secretary: Denise Clarke

Duty Manager: A. Bristowe

Chef: B. Mackiewicz

Dining Room Staff: D. Legg, C. McKervey, T. Matheson.

Coach and Door Staff: B. Burgess. R. Koellner.

Cleaners: T. Johnstone, C. McKervey, C. Pratt, R. van Boldrik.

Snooker and Pool Table Maintenance: F. Ritchie

Auditors: Orbit Audits

Life Members:
D. Bailey, B. Bowers, D. Conaghan. G. Gee, M. Grant, M. McCallum, 

A. McNabb, G. Neeley, A. Scott, L. Watkins, D. Woodman.

Bankers:
ANZ Bank New Zealand Ltd

Club Premises:
7-11 Meldrum Street, Kamo, Whangarei.

Postal Address:
PO Box 4147, Kamo 0141, Whangarei.

Telephone: 09 435 1765

Transport: 09 435 3457

Email: kamoclub@xtra.co.nz

Website: www.kamoclub.co.nz
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KAMO CLUB (Inc.)
President’s Report
A year of progress, achievement and
consolidation is the best way to describe the
past year.

I am pleased to acknowledge that our highs
have outstripped the lows this year. It may not
have been to some individuals, but Club wise
and the future (is what it is all about) a very good
year.

The hospitality industry has become a very
competitive over regulated compliance industry
which our club and all clubs in New Zealand are
part of. We are rated the same as hotels and
bars which our board and management with
Clubs New Zealand have to fight all the way to
keep our club status in some sort of historic
culture, which they seem to try and take off us
bit by bit every time there is an amendment of
the liquor laws.

A huge amount of work has been put into our
financial system to get them to our satisfaction
by our treasurer John Nuttall and his finance
team and manager Norman Curtis. When we
have got to the stage where we are completely
satisfied with the setup of all club accounts
including Sections accounts we will be in the
best position with our accounting system that
the club has ever been in.

With the experience and dedication of our
finance committee and the vast experience of
many years of managing clubs, our manager
Norm Curtis has made a huge contribution
towards where we should have been a very long
time ago.

Every dollar that passes through the club is
accounted for and debited or credited to the
right place or department with an audit trail
which is a huge benefit when you are tracking on
how a department is performing or where the
club is heading, where we should be making
adjustments to make sure we keep on top of our
game.

Sorry to carry on with this for so long but it is a
very very vital part to the success of the club and
show transparency. 

Our kitchen is a very big draw card to the
achievements we are having with an enormous
increase in outside groups, corporate and private
bookings in for dinner’s lunches and increase of
new members. When I mentioned this last year it
was a bit of a guess and it was increasing but
this year has been tremendous and people are
telling us the food and atmosphere are why they
are coming to our club. Bob and your team
thank you.

But I must repeat, we as members must be
patient, understanding and acknowledge these
outside functions, because of the amount of
outside cash flow and they bring into the club for
the benefit of our members. It keeps our subs
down it provides cash flow for our maintenance
and upgrades. 

Normans maintenance program is huge,
catching up on areas that haven’t been done for
years and in some cases items have had to be
replaced updated or upgraded to handle
increased workload. There is a long way to go to
get to where we need to be.

The rock quiz is still a very big part of our clubs
activities and still attracting maximum
attendances. We are the envy of many clubs who
have heard of the success of our quiz night.
Thanks Tommo and to all your helpers.

Congratulations to all of our sports achievers for
the year I like to mention them individually but
there are just too many to mention now both in
house and outside events, keep up the good
work.

Sports activities have been great this year, lots of
events and all with good attendances.

Our sports coordinators have done a brilliant job
coordinating the sports calendar trying not to
have activities clash. We seem to have a very full
calendar for the year, may it continue. Thanks
Karen and your team.
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Our rental properties are slowly getting to a
stage of being very comfortable for our tenants
and the maintenance program catch up is a long
necessary journey to get out properties up to a
good landlord state. They are all tenanted and
kept up to date and tidy with the help of our
property manager. As funds become available
you will see a remarkable difference over the
next couple of years, to our rentals.

There have been a lot of changes in our club in
the past couple of years and there will be more
on the way members I’m afraid. We all need to
accept change because that is the way the world
is at present. A lot of it is, not because we want
to but because we need too, to keep up with
society and be part of it and comply with
changing legislation. 

We need to get out amongst the industry to find
out what is working for success and what is not,
so we can be on top of our game and remain in
the successful top percentage.

There are a lot of Clubs throughout the country
out there who are not up with the play and
haven’t made changes to keep up and are on
very shaky ground. That is something your board
and management are very aware of and make
changes wherever necessary to keep on top. 

Members it has been a pleasure over the last
year to head your club in a very positive direction
and if voted in again I will gladly work with very
capable board members, management and staff.

I would like to thank you members for your
support and activities during the past year and I
hope that continues in a joyous and happy way.

To the volunteers who put themselves forward to
help the club when needed and donate their
time, a big thank you.

To our welfare ladies a huge thank you Pauline
and Anne for your time spent with our unwell and
grieving members and their families. I know from
feedback that you and your visits are very much
appreciated. Thank you.

Our management and Staff a huge thank you,
there have been some trying times with
workloads and being a much busier club than we
used to be. You have all worked together and
come to the party when called upon to make
every occasion a successful and enjoyable one.
The feedback that comes back is awesome. I
must say I have not worked with or seen the staff
as happy as they have been in the last year. This
is shown in the success we have been having. It
just wouldn’t happen without a happy team. I
undoubtedly look forward to working with you all
in the next year if elected. Thank You.

Our CEO Norman Curtis, Treasurer John Nuttall
and Board Members, Your support dedication
and encouraging enthusiasm to keep our Club
moving forward has been outstanding. The
results show the outcome of a team all paddling
the canoe in the same direction with one goal in
mind, The Success and Future and laying a
successful path forward for our Club and
Members.

I wish you all a very healthy happy and exciting
year ahead in a wonderful Club.

Ray Topia 
President



iv

KAMO CLUB (Inc.)
Treasurer’s Report
I came into the job with good background
knowledge of the Treasurer's role having been
involved with the Club's finances in one way or
the other since 2005; it has been a good
challenge for me.

I am grateful for the hard work the past
Treasurer, Ron Corbett had put into those
previous years, It was also great that he was
there to help if needed.

The Xero Accounting System has gone through
changes during the year and there will be more
development in the coming year as we mould it
to suit our Club. We can now get meaningful
reports anytime now, and this is very important
for Norman, your Board and the Finance team.

We have had some great results with the Bar
income increasing and the Restaurant well up.
Gaming turnover is up and this is against the
national trend. We get reports that Gaming is
down in some centres by 5% - 10%. 

The Coach income is up by almost $4000 and
that represents 2000 extra fares purchased.

We have had some large expenditure which
could not be avoided. These items in repairs and
maintenance within the Club and the Property
Investments were vital.

In my mind our success comes from good
Management planning, putting systems in place
and being able to read the trends. While things
are going great it's important to try new things
and that is what we have done.

For example we saw the Bar sales lift with the
introduction of a wider range of mid strength
products.

There are differences in the way Xero has
reported some figures, and there was a glitch.
For example, when you look at Subscriptions
you can see they are down $20,000 on last year.
The reason for this was that last year a lot of
Members paid their subs before May 31st so
those payments were in the previous years
(2014) results. This will sort itself out over the
next year.

When you review the bottom line, please
remember that we have done more than $70,000
in R & M this year and had to deal with a $10,000
Bad debtor in the Rental Trading account. The
$20,000 Subscriptions taken out of last year and
put into this year would have made a huge
difference.

The other factor is that we have applied
Depreciation and if we take the four Gaming
Machines we purchased for $60,000 the
Depreciation on those alone is around $38,000.

An important task for this year is to have
valuations done on the Properties. One of our
houses has been totally refurbished, so that
property alone has increased its value
considerably.

This coming year there is work to be done
trimming costs and getting efficiencies into the
business and with Norman's systems approach I
can see that we will achieve this. 

The Club is trading very well, there is no
pressure on cash reserves and no need for
overdraft facilities.

It has been a great honour to act as your
Treasurer and I thank you all for your support.

Thanks to President Ray Topia and the Board,
Norman Curtis and his Staff for the help and
support. I would like to also thank our Audit and
his team.

Regards

John Nuttall
Treasurer
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KAMO CLUB (Inc.)
Management Report
What makes a successful club? The Question has
been posed many times and there has been a
multitude of answers and opinion, understandably
given the diversity of the membership of clubs.

Culture & Values, to quote Ron Browne, ClubsNSW,
are the key. ‘When the Culture is right, matching the
feel and comfort sought by members, the support
of those members is fantastic and drives a very
successful and sustainable model. Members really
get the “My Club” sense of connection. Values, like
mateship, safety, respect, family, community,
honesty, support, diligence, excellence and so on
truly inform a winning club culture’. We must
embrace these strengths to continue to make our
club a leader in the field.

And leaders we are, Membership increased by
170+ members during our recent three month
membership drive bringing Kamo membership to
over 1800 with still room to grow. Trading in
Gaming, Bar and Dining in particular, have all seen
increases in a National environment of doom,
gloom, amalgamation and or extinction. That’s the
good news.

As I have mentioned previously, Kamo Club has
great bones and possesses a good platform for the
future. Along with those bones there are some
glaring shortcomings in how the asset has been
maintained. Last year’s financial performance
reflects just that. The large investment in Gaming
over the previous year, a downloadable Jackpot
and four extra machines, which are depreciated at
33% in the subsequent three years and large
maintenance expenses have impacted the bottom
line. There are still issues in a number of areas
which will need attention in the years ahead. The
new main entrance was a great start but the
clubrooms are dated and the bar, kitchen and toilet
areas needs a thorough upgrade, all very capital
intensive undertakings. Fortunately we are trading
better than industry benchmarks but there is lot of
work to do.

Progress has been made improving the club’s
rental properties and further maintenance is
scheduled as funds are available. Some of these
properties have been sadly neglected for some
years and it will take time to bring them back to a
satisfactory standard when they will be able to
sustain a current market rental return.

Kudos must be given to Bob our Chef, as our
dining operation has grown significantly and has
seen a significant increase in Member Functions all
due to his talents and efficiencies, many thanks
Bob and your team.

To the Bar Team a good deal of credit is owed to
you also in bringing your ‘A game’ to work every
day and fronting as our ‘First Impression’ managers
to members and guests. Often guests take away
that impression as the face of the Kamo Club, and
a good deal of the success of the club is generated
by your contribution.

There has been increase in bus patronage
generated by Drink Drive changes effected in
December last year, and to some degree, our
Responsible Host message portrayed on the
buses, well done members, a clean slate for your
club is important when it comes to licence renewal
time, as the first question you are asked by the law
when breathalysed is ‘where did you have your last
drink?’ and the answer can impact on licencing
renewals.

Thanks also to the drivers, not the best end of the
day to be working, but you guys take the headache
out of staffing a difficult task. Your work must have
some humorous moments when delivering our
members and guests home after a night out.
Professionals that they are I haven’t heard a word.

Cleaners deserve mention as an integral part of the
team, the premises are always ready for action due
to your efforts. It is a large building and you are
always giving the extra yard to ensure our members
have a premise to be proud of.

Our other first impression manager Leanne in the
front office, new to chartered clubs but has given
the face of Kamo Club a lift with posters and
presentations she has most capably produced and
other efficiencies she has made the office function
smoothly, many thanks.

Ray and his executive team have made this year an
enjoyable one with their support and willingness to
embrace things that are not necessarily new, but
different from the way they were done previously. It
is a pleasure to work along-side them.

Norman Curtis
CEO
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KAMO CLUB (Inc.)

Election of Officers
President:
R. Topia

Vice President:
D. Rowe

Treasurer:
J. Nuttall

Board Members: 
C. Bale, A. McFarlane, D. Steele, K. Steele.

(all elected unopposed)

Board Members Mid Term: 
G. Birch, P. Morgans.

KAMO CLUB (Inc.)

Notice of Motion

Moved D. Rowe; Seconded A. McFarlane: 

“That Rule 4.3 of the Constitution be revoked and replaced with: 

Employees of the Club shall not be eligible to stand for Executive Office.”
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 INDEPENDENT AUDITOR'S REPORT 
 
 TO THE MEMBERS OF KAMO CLUB INC  
 

We have audited the financial statements on pages 1 to 14, which comprise the balance sheet as at 31 May 2015, 
the income statement and statement of movements in equity for the year then ended, and a summary of significant 
accounting policies and other explanatory information. 
 

 Committee Members' Responsibilities for the Financial Statements  
Committee members are responsible for the preparation and fair presentation of these financial statements 
in accordance with generally accepted accounting practice in New Zealand; this includes the design, 
implementation and maintenance of internal controls relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 

 Auditor's Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted 
our audit in accordance with International Standards on Auditing (New Zealand).  Those standards require 
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 
 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgement, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.  
In making those risk assessments, the auditor considers internal controls relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. 
 

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness 
of accounting estimates, as well as evaluating the overall presentation of the financial statements. 
 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
qualified audit opinion on financial position and financial performance. 
 

We assisted the treasurer with the presentation of the financial statements.  Other than our capacity as 
auditor, we have no relationship with, or interests in, KAMO CLUB INC. 
 

 Basis for Qualified Opinion on Financial Position and Financial Performance 
 

In common with organisations of a similar nature, control over the income for the year ended 31 May 2015 
prior to its being recorded is limited and there are no practical audit procedures to determine the effect of 
this limited control. 
 

In this respect alone we have not obtained all the information and explanations that we have required. 
 

 Qualified Opinion on Financial Position and Financial Performance 
 

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph, 
the financial statements on pages 1 to 14.  
 

 - comply with generally accepted accounting practice in New Zealand; 
 
 - give a true and fair view of the financial position of Kamo Club Inc as at 31 May 2015, and of its  
financial performance for the year then ended.            
 
 
 
          

 
27 July 2015 
Orbit Audit 
Chartered Accountant 
Whangarei 
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