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KAMO CLUB (Inc.)

Notice of Meeting
Notice is hereby given that the 70th Annual General Meeting of the Kamo Club
(Inc.) will be held at the Kamo Clubrooms on Sunday 10 August 2014 at 10.00am.

Business

1. Apologies

2. Confirmation of Minutes

3. Annual Reports/Financial Accounts

4. Election of Officers

5. General

CURRENT MEMBERSHIP CARDS MUST BE PRODUCED FOR A VOTING PAPER

Please Note: On AGM Day, Club doors will close at 10.00am and will re-open at 2.00pm.
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KAMO CLUB (Inc.)

Office Bearers 2013-2014
Patron: P. Hemara

President: R. Topia

Vice President: J. Nuttall

Treasurer: R. Corbett

Board:
R. Broughton, A. McFarlane
J. Nash, D. Rowe, K. Steele.

Chief Executive Officer: N. Curtis

Executive Services Officer: L. Hylton-Cave

Duty Manager: A. Bristowe

Dining Room Staff: B. Mackiewicz, C. McKervey, T. Matheson, M. Roberts.

Coach and Door Staff: B. Burgess. R. Koeliner.

Cleaners: T. Johnstone, C. McKervey, C. Pratt.

Snooker and Pool Table Maintenance: F. Ritchie

Auditors: Orbit Audits

Life Members:
D. Bailey, B. Bowers, D. Conaghan. G. Gee, P. Hemara. M. Grant, 

M. McCallum, A. McNabb, G. Neeley, A. Scott, L. Watkins, D. Woodman.

Bankers:
ANZ Bank New Zealand Ltd

Club Premises:
7-11 Meldrum Street, Kamo, Whangarei.

Postal Address:
PO Box 4147, Kamo 0141, Whangarei.

Telephone: 09 435 1765

Transport: 09 435 3457

Email: kamoclub@xtra.co.nz

Website: www.kamoclub.co.nz
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KAMO CLUB (Inc.)
President’s Report
The year has been a year of highs and lows but a
good year overall.

There have been some big changes in the club
over the past year and realistically changes that
were necessary to keep the club moving forward
to keep up with the changing times in our
society.

There are clubs around the country that did not
take this into consideration and are now
struggling to survive or in a lot of cases have not
survived and do not exist anymore.

I, the Board and Management will not sit back
and watch that happen to our Club.

With our new manager Norman Curtis settling
into his role supported by Leanne Hylton-Cave
our administrator will be building the right team
with the right training and attitude with individual
key responsibilities. We can only go forward with
comfort and satisfaction. This will take time to
implement but will be a huge benefit to the club
and members.

Board Training and staff training will be a priority
in this coming year.

We have grown our membership to 1755 the
highest it has ever been and it is growing every
day. We had a huge month in April of 46 new
nominations and to date is a steady 8 to 10 a
week. I feel this is due to the exposure and
marketing of the club and word of mouth by
visitors to the club.

"Is this an indication of the club going
backwards and broke as some members are
saying?? Hardly!!!

The biggest achievement of the year was the
granting back of the four gaming machines we
lost some years ago. This was a great reward for
the amount of hard work and determination by
Past President John Nuttall that he put into the
applications to Council every opportunity we got.

With the extra machines and the new gaming
room, players can now play a lot more
comfortably.

The new down loadable jackpot was installed (by
law I must add) and the sniffer system at some
expense to the club has made it much easier for
the staff but big brother now knows exactly what
each machine is doing every second of the day.

The number of corporate and private functions
being held at the club has increased dramatically
over the last year and we are getting enquiries
every 2 or 3 days. This is due to the quality of
food and the service our staff provide for them.
Word of mouth seems to be doing a great
marketing job for us. The More FM Rock Quiz is
still a huge crowd attraction with near house
capacity the last Friday of each month April to
November. Thank you Tommo.

I would like to thank the staff for their efforts
during the year for stepping up when required to
handle the extra work load these functions
require.

We have a $5.5 million asset members that we
need to use to capacity to create maximum
return for our investment.

Members we must be patient and
accommodating for these functions and
appreciate the income that is being generated.
This means more money for our clubs
upgrading, maintenance and projects less
money having to come out of member's
pockets, by holding the price of drinks and subs.

Our rental properties are being refurbished one
by one as they become vacant which gives the
opportunity to bring them up to a real liveable
and comfortable standard. They are all fully
tenanted at present with caring tenants. We have
a maintenance program in place to keep our
houses in top condition so it doesn't cost so
much all at once.

They have become such a time consuming part
of the business for staff and board members
they have been put into the hands of
Professional Property Managers to handle. The
club will still have control of all repairs and
maintenance jobs that need to be done using
our own trade's men and suppliers instead of
theirs.

The club has been represented very well at a
number of Clubs New Zealand National and
North Island sports events during the year and
had success in table tennis with Karen Steele
and Terry Fraser being runners up in their grades
at Papatoetoe and the fishing section team,
winners of the national fishing tournament at
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Whangaroa. Congratulations and well done guys
and gals.

Congratulations also to our local and club sports
winners and runners up during the past the year.

A very necessary new Xero Accounting package
has been installed. With all installations they
have their teething problems and this one is no
exception. I would like to thank our Treasurer
Ron for his commitment and the endless hours
he has spent to get it operating to our clubs
requirements. He was very ably supported by
our office staff Leanne and Norman our Manager,
a big thank you to you all.

The sections have had a good year with a lot of
activity during the year. Even they have had to
accept change in their administration with the
new audit requirements. This can only benefit
our whole system when fully in place, which will
satisfy our auditors and have a more accurate
audit trail for our own admin staff and the
sections treasurers.

Members I have found the past year a very
challenging but a satisfying year. I have faced
challenges that I never envisaged a rookie
president would ever face. I feel satisfied I have
steered the club within the Clubs rules and
constitution and the never ending changes in
Government Legislation on Gambling, Liquor
Licensing, Local Government compliance
regulations and so it goes on. I said last year the
board does not make decisions against
individuals and groups just to upset them,
however there seems to be a group who insist
on spreading inaccurate rumours to that effect,
this is very damaging to our club and causes
uneasiness amongst members. This is a grave
concern to the board and we will be
concentrating on remedies to rectify this
unpleasant situation. Our decisions are made
within rules, compliance regulations and
legislation, for the very best result for our club.

I would like to thank you members for your
support during the year. I have witnessed great
dedication and support of the staff who have
stuck with us, who also have had to face huge
challenges with the change of management,
systems policies and procedures and for a
period no management at all. They couldn't help
me enough through the period of no manager or

admin staff in our attempt to keep the club
running business as usual and as smoothly as
possible. I can't thank you enough; you have
shown your commitment and dedication to the
club when most needed. Thank you again.

To the board; Vice President John Nuttall,
Treasurer Ron Corbett, Board members Dennis
Rowe, Richard Broughton, Jim Nash, Allan
McFarlane, Karen Steele and Graham Eastgate
for his part year.

Thank you team for your support during some of
the most turbulent times I think this Club has
experienced for many years. We didn't always
agree on some issues but the outcome was
always for the best we could possibly get to
benefit the present and the future of our club as
a whole and all, I repeat ALL members of our
Club.

Ray Topia 
President
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KAMO CLUB (Inc.)
Treasurer’s Report
Well the time has come to present my final
financial report.

Your Board has had a difficult year steering the
club through considerable and extensive
change. The easy way would have been to say
“steady as she goes” and “we have always done
it this way.” This option may keep all members
happy in the short term, but sooner or later it is
necessary to confront the issues and solve the
underlying problems in the best interests of the
Club.

It was necessary to find out what was happening
on a day to day basis as we had a Management
structure in place where decision making was
split between two positions. This was originally
designed to provide a full seven day service to
the benefit of all members. Unfortunately this
evolved into a top heavy structure, increased the
difficulties of defining accountabilities and
setting a pattern of regular overtime without
achieving the required results. The first step to
improve performance was to bring the club back
under the control of one manager, making him or
her accountable for the overall operating
performance, capable and able to make all the
easy and hard day to day decisions required.

When you stand back and look at the way we
have operated over the last few years you can
rest assured that the club was moving forward,
but it was not performing to its full potential. To
start the new 2013/14 year, it was agreed that
the accounting system would need to change as
the existing system was not operating as
required. 

It is always a challenge to change an accounting
system at the best of times and the period from
June 2013 through until the arrival of our new
Secretary Manager should have been a period of
bedding down the new system and becoming
familiar with its capabilities. Unfortunately the
day to day operations became a small minefield
due to the management controls in place at the
time conflicting with the requirements of the new
system and the lack of continuity caused by the
loss of all the office staff.

The system is starting to settle down but will
need to be fine-tuned to reflect Section activity
as a separate figure in our Income and

Expenditure on a month to month and YTD
basis.

It appears that changes made to date have at
last resulted in the Club achieving a small profit
this year despite funding in excess of $110k on
gaming improvements from income during the
year. This commitment to Gaming was required
to meet future jackpot regulations and also to
add the four machines won back by the great
case put forward to Council on the Club’s behalf.

I believe that the stronger management structure
now in place will start to pay dividends and
ensure that better and more efficient tools are
provided to support staff to become more
effective in our key income earning areas. 

On this basis we have held the base price for a
handle over the last excise and brewery
increases and aim to create greater efficiency to
balance the books.

The improvements in our financial reporting have
had the effect of highlighting deficiencies in our
back office structures. Our mechanisms in place
are antiquated and patched up, so the next step
is to make tills, Eft-pos, stock management etc
more logical and easier for staff to manage and
control. This involves reviewing how we process
and accept our income and how we tell the
office staff where it came from. 

This will involve replacement of our existing POS
system. When it happens you will notice new tills
in place, each with capacity to handle cash
and/or cards. You will be able to pay where you
buy and not have to move to another point to
pay with your card. Hopefully you won’t notice
the background improvements to the stock
handling and management systems covering the
cool room and kitchen that support our Bar and
Kitchen operation.

I wish the incoming Board and executive all the
best for the future and look forward to being an
ORDINARY member.

Ron Corbett
Treasurer
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KAMO CLUB (Inc.)
Management Report
Since moving to Whangarei to fill the position as
your manager, Trish and I have found the
membership of the Kamo Club most welcoming
and we thank you for that, it is not easy to move
on after sixteen years in one club to a totally new
environment.

Your club greatly impressed me when we
attended ClubsNZ Conference here two years
ago, but at that time it certainly did not cross my
mind that I would be back one day as your
manager!

Your club has ‘great bones’ and with good
positive input we can move forward and make
Kamo Club ‘the place to be’ in Whangarei.
Change is necessary in some areas but generally
your club has done a sterling job in the past.
Change, however slight or significant, will be
effected only when necessary.

Some that have been effected over the last six
months or so have been for audit or compliance
requirements. One significant change was to
your membership draw, the rules for which are
posted by the draw notice in the Sports Bar. It
appears the Internal Affairs has recently changed
their interpretation of the Gaming Rules and the
board are deliberating on what the new format
will be.

The balance sheet for this period looks different
from previous balance sheets with the change to
the new Xero Accounting package format.
Generally it has been a good year considering
some of the one off expenses incurred during
this financial year, the cut-over to the new
accounting system and gaming expenses to
name the main ones.

Bar trading is only a fraction down on last year
which is encouraging as the industry markers
indicate a 10-12% decline in on-license sales.
Gaming is up, which reflects the investment in

that area. Your club continues to fund
depreciation, which means that money is put
aside to fund replacements and improvements in
the area, which a lot of clubs don’t. This will see
Kamo continue to be a leader in this area.

Catering needs a lot of work and I believe that
things will improve markedly this year with
changes that have been made to this integral
part of your operation.

The Coach operation is also an integral part of
the mix, you will note an increase to wages, this
has been apportioned from what has been
traditionally charged to Doorman & Tables and is
a better reflection of activity in these areas.

There will be some items that do not line up from
previous formats, any explanation or query
please direct them to your Treasurer Ron or
myself prior to the meeting as this will save time
on the floor at the AGM and enable any research
and explanation before-hand where necessary.

As stated earlier in this report the ‘good bones’
are there and we need to look forward and work
as a cohesive team, members, board and staff
alike as I believe Kamo has established an
admirable platform.

In closing I would like to thank the staff for their
efforts and support during times that have been
a bit trying.

Norman Curtis
CEO
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KAMO CLUB (Inc.)

Election of Officers
President:
R. Topia

Vice President:
J. Nash

Treasurer:
J. Nuttall

Board Members 
(three required)

G. Birch, P. Morgans, D. Rowe.

KAMO CLUB (Inc.)

Notice of Motion
Mr John Nuttall as Vice President of the Club hereby gives notice that at the Annual General
Meeting of the Club he will propose the following motion:

That Rules 29.0, 29.1, 29.2, 29.3 and 29.4 of the Club Rules be revoked and the following
Rules substituted therefor:

GUESTS AND VISITORS

29.0 The Club, under its Club Licence or Off Licence, must ensure that alcohol is only sold
or supplied to Members, Authorised Customers or Authorised Visitors for
consumption on (Club Licence) or off (Off Licence)the Club’s premises.

29.1 Any Member may invite any person as an Authorised Customer (hereon referred to
as a guest) to the Club in accordance with the following:

(a) By entering Club premises, a guest agrees to abide by these Rules.

(b) All guests shall enter their name and address in the Club's signing in register each
time they visit the Club.

(c) The Member accompanying a guest shall also sign the Club's signing in register
and will at all times be responsible for the conduct of the guest.

(d) No guests shall be sold or supplied alcohol on Club premises unless the guest is
present on the invitation of a Member and is in the company of the Member and
the alcohol is supplied for consumption on the premises.
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Notice of Motion continued

29.2 Authorised Visitor (hereon referred to as a visitor) who is a member of an affiliated
club visiting the Club:

(a) is deemed to agree to abide by these Rules;

(b) has the same rights as Members to be sold or supplied alcohol on or off Club
premises, provided he/she has produced sufficient evidence to an officer of the
Club or member of its staff that he/she is a member of an affiliated club. 

29.3 Any member inviting a guest or a visitor is responsible to see they are suitably attired
and for their orderly conduct. 

Notice of Motion
Mr John Nuttall as Vice President of the Club hereby gives notice that at the Annual General
Meeting of the Club he will propose the following motion:

Notice of Motion Rule 17.0

ANNUAL GENERAL MEETING 

17.0 The Annual General Meeting of the Club shall be held not later than the second
Sunday in August in each year, at such time and place as shall be fixed by the Board.
At least fourteen (14) days notice of such Annual General Meeting stating the nature
of the business to be brought before the meeting shall be given by notice posted on
the Club’s notice board and a copy of such notice shall be posted to each member
seven (7) clear days prior to the date of the meeting. 

Remove the wording: posted to each member seven (7) clear days prior to the date
of the meeting.

Replace with the wording: posted on the Kamo Club website, Emailed in a specific
Newsletter and copies available from the Kamo Club Office (7) clear days prior to
the date of the meeting.

Comment
With the introduction of the Clubs Website and Email system we now have the ability to
deliver the Notice of AGM electronically; it is reliable and cost effective. The Club has still
got the responsibility of having hard copies available.
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Financial Statements
The Kamo Club Inc.
31 May 2014

Prepared by Plus Chartered Accountants Limited
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