
KAMO CLUB (Inc.)
ESTABLISHED 1943

�MOCLUB

SEVENTY SECOND

ANNUAL REPORT
for the Year ended 

31 May 2016
to be presented at the

ANNUAL GENERAL MEETING
on Sunday 14 August 2016 at 10.00am

in the Clubrooms



KAMO CLUB (Inc.)

Notice of Meeting
Notice is hereby given that the 72nd Annual General Meeting of the Kamo Club
(Inc.) will be held at the Kamo Clubrooms on Sunday 14 August 2016 at 10.00am.

Business

1. Apologies

2. Confirmation of Minutes

3. Annual Reports/Financial Accounts

4. Election of Officers

5. Notices of Motion

6. General

CURRENT MEMBERSHIP CARDS MUST BE PRODUCED FOR A VOTING PAPER

Please Note: On AGM Day, Club doors will close at 10.00am and will re-open at 2.00pm.
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KAMO CLUB (Inc.)

Office Bearers 2015-2016
Patron: A. McNabb

President: R. Topia

Vice President: D. Rowe

Treasurer: J. Nuttall

Board:
C. Bale, G. Birch, A. McFarlane,
P. Morgans, D. Steele, K. Steele.

Chief Executive Officer: N. Curtis

Executive Services Officer: L. Hylton-Cave

Minute Secretary: Denise Clark

Duty Manager: A. Bristowe

TAB Manager: C. Pratt

Dining Room Staff: M. Burgess, R. Hotere, J. Kitchen, 
B. Mackiewicz, C. McKervey, R. van Boldrik.

Coach and Door Staff: B. Burgess, R. Koellner.

Cleaners: T. Johnstone, C. McKervey, C. Pratt, R. van Boldrik.

Snooker and Pool Table Maintenance: F. Ritchie

Auditors: Orbit Audits

Life Members:
D. Bailey, D. Conaghan. G. Gee, M. Grant, M. McCallum, 

A. McNabb, G. Neeley, A. Scott, L. Watkins, D. Woodman.

Bankers:
ANZ Bank New Zealand Ltd

Club Premises:
7-11 Meldrum Street, Kamo, Whangarei.

Postal Address:
PO Box 4147, Kamo 0141, Whangarei.

Telephone: 09 435 1765

Transport: 09 435 3457

Email: kamoclub@xtra.co.nz

Website: www.kamoclub.co.nz
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KAMO CLUB (Inc.)
President’s Report
I thought last year was a great year but this past
year has been bigger, better and brighter for your
club as you can see by the results of the annual
accounts. 

This doesn’t happen by not changing anything
and doing things the way it has been done for
years. I have been stressing this point since I
have had the privilege of being your president for
the past three years that we must acknowledge
that the world is changing in all aspects of life,
and we must accept change and work to go with
it otherwise we will be left behind. I said that last
year, but there have been a lot more changes
since then, in gaming, liquor licencing,
employment contracts, rental properties and of
course the big one, Health and Safety.  We must
keep on top of all of the above to comply and
assure the safety of all members, staff, tenants
and visitors in our club. 

With our membership almost doubling in the last
three years, it shows your club has something
special to offer the people of Kamo and
Whangarei, and new-comers moving into the
area. Averaging approximately 32 to 36 new
members a month for the last fourteen months
equates to over a new member per day. There
are lots of clubs who would be only be too
happy to get a new member a week.

The activity in the club has increased
dramatically over the last year in all areas which
is great for the club and the future of the club.
There is some sort of activity going on every day
of the week in the club, be it club, community or
organisation or school. This is part of our club
community contribution which gives our club
huge exposure and attraction.  

Bookings for functions has increased to hardly a
week goes by that we don’t have a booking,
compared to the past, two months a year
November and December were our top and
virtually only months with multiple bookings. We
actually have disappointed people turned away
because they can’t get a booking date to suit
because we are booked out.  Some
organisations are booking a year in advance to
secure a date. I would like to thank all members
for their patience and understanding during
some of these events.  

The draw nights are attracting more people
which is attributed to the increase in
membership and we haven’t seen that growth in
a very long time. Long may that continue!

We are continually looking at our infrastructure of
the club to cope with the increase of
membership and future membership growth. If
we continue with our growth strategies and
success this will be ongoing and never ending.

Our rental properties are slowly but surely
getting the attention they have been missing out
on for so long and with the housing market the
way it is heading we have an asset that is
growing in value every day. But that is ongoing
work in progress.

The quiz nights are still attracting record crowds
to the point where Tommo has had to cap the
number of teams and have a waiting list. Well
done Tommo and your team.

To our sports activities another successful year
with a lot of achievements and my
congratulations to individuals and teams who
had success in their codes in clubs NZ
Tournaments, Local Tournaments and Club
Champs and thank you for representing the club
in a sportsman like and professional manner. My
thanks go to Karen and her committee for the
never ending effort that is put into sports
activities and the sports calendar. 

As you can see the club is at the highest it has
been for a long time. Showing the cash position
is the best it has been for some years, our
membership has doubled over the last three
years, the poker machines are well up over past
years, our function bookings are almost to
capacity and our entertainment is being well
supported - in other words the club is in a very
strong position. In fact, we are the opposite to
the national trend of decline where it has been
forecast a percentage decline, we are on the
increase. 

We are negotiating on behalf of members and
about to sign off on discounts for Kamo Club
members with big retailers, Barrell’s already in
place. We are in discussion with several more.
You will just have to show your members card to
receive a discount. You will be notified when
these are signed off.
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If we keep making changes where necessary to
keep up with the changing world, the world is
our oyster.  There are facts and figures showing
how much the club has come ahead in the last
three years since I became president and that
has only happened with the dedication and
endless work the board management and staff
have put in. 

To Bob and your restaurant staff another great
year due to your efforts and skills, the patrons
are always keen to come for the excellent meals
and service you all provide. The standards and
consistent quality of the meals and service is the
big draw card.

To our duty managers and bar staff, drivers and
cleaners you have all been outstanding in your
efforts to get the club ready for all occasion’s at
all times and back to normal for the next day’s
trading. You have all worked together as a great
team and that is the key to success. There have
been greater responsibilities with the Liquor laws
placed on our bar staff now which doesn’t
always go down with some members, but don’t
forget they are only enforcing the law of the land
that over-rules any club rule that we have.

To CEO Norman, a huge thank you to you for
your experience and knowledge of the club
industry, your support and management style
has been superb on the road to where we are
today. We have achieved a lot in the past three
years and that will continue further in the future.
To our admin lady Leanne, thank you for your
support and efforts and skills, Leanne they have
been great.

A big thank you to John our treasurer and
newsletter publisher for the huge amount of work
and effort that you put into the club.

To my board members thank you for your
support and the huge effort and work you have
put in to help get the club to where it is today, it
proves working as a team can produce great
results. The responsibilities and liabilities of
being a board member are greater than they
have ever been in the past. It is not an easy job
dodging daggers being thrown at you by
negative members. 

Thank you to our patron Alan McNabb for your
unconditional guidance and support. 

To you our members thank you for your
continuing support over the past year, if re-
elected I will continue to take the club further
ahead on the same track with facts and figures
and with the same dedication, integrity,
transparency and honesty that I live by.

I wish you all a very happy healthy and exciting
year ahead in your successful Club.

Ray Topia 
President
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KAMO CLUB (Inc.)
Treasurer’s Report
This year we managed to close off the books
and prepare the Financials by the end of June.

It was nice to run a draft set of accounts and
note that the figures more or less lined up with
last year’s figures. In past years this has been a
very scary exercise.

We have had a great year, even during our
traditionally difficult months, the Club has
performed better than expected. This was due to
a lot more people coming through the doors.

Looking at the winners: 

The Bar Sales grew by $77k, the wages also
went up, which you would expect in order to
maintain the service levels.

Gaming grew by 24%. This is a stand out
performance where other clubs are struggling
with only 1% or 2% increases and some going
backwards. Depreciation in the gaming trading
account includes a loss on sale which was
calculated when we traded in two gaming
machines on two new ones which is why it
differs from gaming depreciation at Note 3 in the
accounts.

Catering has increased its sales by $57k and
reduced its deficit from $22k down to $7k.
Wages have increased but In this case it is more
about employing the right people in the
Restaurant to get the results. We expect the
results to keep improving each year.

Last year Subscriptions were down due to some
Subscriptions being counted in the previous
year, as explained at the last AGM, this has
corrected itself.

The Coach operation has again showed a 14%
increase over last year, that's another 1900 fares.
The Coach is one of those annual discussions
we have about what it costs and what we get in
return, I will just say it is a vital part of the Club's
operation and is a part of our ‘Host
Responsibility’. It is thanks to Volunteer driver
Allan McFarlane that we have kept running costs
to $51k for the year.

Raffles have shown a $16k increase over last
year, well done to the Sections driving that
growth.

The annual Section's audit is always a
Treasurer's nightmare and I was pleased to get
the job behind me. It was a breeze with some
Sections but clearly we need to have another
Section Treasurer's Meeting so we can all be on
the same page.

I believe that the Club should be able to project
similar results year on year and look forward to
seeing what opportunities the Board can find in
the 2016 -2017 Financial Year.

Thanks Members for your support and thanks to
the Board, Management and Staff of the Kamo
Club.

Regards

John Nuttall
Treasurer
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KAMO CLUB (Inc.)
Management Report
The 2016 Annual Report reflects what a good
position your club is in to greet the new financial
year with enthusiasm and expectation. Not only
have we achieved great progress in gaining a
substantial number of new members, a solid
financial performance will allow the Board to
effect further advances in the new year.

As alluded to in previous years, maintenance of
the club-rooms is a priority, ablution facilities are
both glaringly in need of refurbishment. Other
areas have hazard potential and have gained
priority status. An example is the retaining wall at
the rear of the building which has been attended
to with the installation of a ramp, primarily for the
delivery of provisions for the Dining Room, which
has made the Outdoor area entrance a much
more attractive and practical proposition.

Often arm-chair accountants look straight to the
bottom line as measure of a business’ success,
important yes, but the real measure is over-all
performance. The year has been a very
successful one. Leading the list of key areas for
a club is membership, gaining new members is
essential and are they participating in activities?
we can say a positive yes. Bar Trading has
increased by around 10% which is the opposite
predicted by pundits in the hospitality field and
certainly in clubs, where a 10% plus decline is a
budget item. Gross Profit is also an essential
marker 60% is the target. Your club has
absorbed three Excise increases and Brewery
price increases as well, our GP is still holding at
58%. Gaming has increased by 24% which is a
reflection of both more member numbers and
your Boards commitment to have the most up-
to-date Gaming operation in the North and it is
paying dividends. Generally a very strong trading
year with a nett profit turn-around of
$120,000.00 which is a very strong platform on
which to move forward.

Any questions on the Financial Statements
please address them either to Treasurer John
Nuttall or myself prior to the AGM as well-
researched answers from people with the facts
are far more productive and satisfying than half
baked conjecture over a handle around a leaner.

A big thank you to Ray and the executive ‘team’
as a whole, as without your support and
encouragement the position of CEO could quite
easily deteriorate into one of inactivity and with

the financial performance to date it’s exciting
and it’s good to be part of a team that is going
places and doing things.

A thank you also to the bar staff, there have
been changes due to career moves and children
etc. amongst us so welcome to the newbies and
long may you be part of the team. Hospitality is
not the easiest of careers but can be very
satisfying if we have a happy and positive work
environment which we have developed here at
Kamo. It is a great shame we can’t employ
members to cover illness, emergencies or peak
occasions as it is the only way we can engage
zero hour contract employees in today’s
employment environment, and there are some
who are willing and eager to help, but that is
another discussion.

To Bob and his team in the Restaurant well done
there have been some large functions and small,
all catered in style and with great pride,
compliments are constant which is very re-
assuring that we are on the right track.

The buses are an investment in how we do
business and shall remain an integral part of the
operation. The revenue they generate is not
possible to calculate accurately but it is
considerable. Thanks to Barry and Ross who are
our permanent team and Allan our permanent
volunteer and others who have pitched in, great
work.

The cleaners are the multi-taskers, most have
bar or kitchen duties as well and the premises
are always ready for action, the transaction from
function mode back to normal is quite
astounding at times particularly Quiz Nights, the
re-arrangement of furniture is considerable.

Generally your club is in fine spirit and certainly
heading in a positive direction and I intend
staying a while as I am enjoying the journey.

Norman Curtis
CEO
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KAMO CLUB (Inc.)

Election of Officers
President:

D. Conaghan, R. Topia.

Vice President:
D. Rowe, D. Steele.

Treasurer:
J. Nuttall

Board Members:
(Three required)

R. (Jock) Adamson, G. Birch, G. Eastgate,
G. Gee, P. Morgans.

Nominees will be allowed a maximum of three minutes 
to talk prior to voting and will be called up in alphabetical 

order – starting with Nominees for the President.
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KAMO CLUB (Inc.)

Notices of Motion
The Board puts forward the following Notices of Motion: 

Subscriptions
7.0 All subscriptions shall be paid yearly in advance. The annual subscriptions for Ordinary

Members and Youth Members shall be such respective sums as shall from time to time be
determined by Members in Annual General Meetings or at such a Special General Meeting
called for that purpose.

7.1 The subscription year of the club shall commence on the first (1st) day of November in
each year. Subscriptions paid in full before the thirtieth (30th) day of November shall be
eligible for a prompt payment discount of one third (1/3rd).

7.2 Subscriptions not paid before the close of business on the 30th of November shall render
the member in arrears and then provisions of Rule 8.0 shall apply

Arrears
8.0 Any member whose subscription or dues are in arrears, shall be classified as an un-financial

member and shall automatically surrender all rights and privileges as contained in Rule 4.1.
unfinancial members shall have until 31st December in that year to reinstate full
membership upon payment of the subscription. Any member whose subscription or dues
are in arrears as at the close of business on 31st December, shall be struck off the register
of members.

_______________________________________________

29.6 Restricted Membership

The Club may from time to time with the approval of the Executive Board and or Management
of the Kamo Club approve Restricted Membership on the following basis.

Restricted Members
1. Shall be entitled to entry of the Club during all times that the Club is open on a one day

to seven day maximum membership.
2. Must agree and abide by the rules of the Club
3. May not hold office or exercise any voting rights or any other full member benefits. 
4. Are not eligible for benefits, admission or privileges or arrangements held by the Club

with any other organisation or Clubs and would not be eligible for the Membership Draw
A or B.

5. Must carry evidence of Restricted Membership as issued and produce the same on
request to any person authorised by the Executive Committee or Management to make
the request.

6. Are not entitled to reciprocal visiting rights.
7. May not sign in other guests.
8. May be subject to other restrictions as determined from time to time by the Executive

Committee.
9. May be subject to a Daily Charge as set by the Executive Committee from time to time.
10. Are only eligible to apply for restricted membership three (3) times in anyone one

calendar year.
11. Not eligible if resident within the Whangarei District Boundary. 
12. Under the Sale and Supply of Alcohol Act and amendments, Restricted Members may

be served Alcohol provided they are 18 years of age or over.
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Minutes of the 71st Annual General Meeting
OF THE KAMO CLUB INCORPORATED

HELD IN THE KAMO CLUB ROOMS MELDRUM STREET KAMO
SUNDAY 9TH AUGUST 2015

Present

The President Raymond Topia chaired the meeting with 171 members present.

The Meeting was Opened.

The President declared the meeting open and welcomed all present, a special welcome to our Patron
Allan McNabb, Life Members, and Mr Dennis Conaghan the Northern Area Board Member of Clubs NZ.

He then requested all those present be upstanding and observe a period of silence as a mark of respect
to those members who had passed away during the year, including Patron Pearson Hemara.

Apologies

Apologies received from 28 members were sustained.

Voting Strength

The voting strength was established at 171.

Confirmation of the Minutes of 70th AGM

Resolved: That the minutes of the 70th AGM be a true and correct record. 

Matters Arising

Board Attendance 12 board meetings for the year.

Apologies 2 meetings G Birch not shown but apologies put in.

J Nuttall re prior minutes’ disclosure section funds being worked on with Auditor.

Election of Scrutineers

Resolved: That Laurie Watkins, Ross Wilkins, and Rod Finlayson be scrutineers for the meeting.

Reports

President’s Report

Resolved: President Ray Topia moved his report be adopted as circulated less recommendations.

Treasurer’s Report

The Treasurer spoke to his report.

Discussion held re transparency of figures.

Question raised re staff wages discussion followed question answered.

Section Treasurer questioned section balance as incorrect.

Treasurer explained this. Discussion re sections having own accounts to have a clearer picture of their
accounts.

Discussion re purchase of new van, purchased from Capital Assets.

Treasurer responded to all questions about the new accounting system this is almost as the club wants
it to make things easier and clearer. Ongoing work with the auditor.

Resolved: That the Financial Report for the year ended 31st May 2015 as presented, be received and
approved.
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Minutes of the 71st Annual General Meeting continued.

Election of Officers

Executive

President R Topia unopposed

Vice President D Rowe unopposed

Treasurer J Nuttall unopposed

Board

4 Nominations, 4 board Positions available 

Duly elected: Colin Bale

Alan McFarlane

Karen Steele

David Steele

Election of the Auditor

Resolved: That auditor Mr Brent Martin Plus Charted Accountants be re-elected as Auditor for the
ensuing year. 

Election of the Solicitor

Resolved: That Mr Phil Smith of Marsden, Woods, Inskip and Smith be appointed as the Club Solicitor
for the ensuing year.

Expense Allowance

Resolved: Allowance for 2014/2015 year was $100.00 per day. Moved Tony Cartwright/seconded Kevin
Peachey that expense allowance be increased to $125.00 per day.

Subscriptions for Ordinary Members

Resolved: That the subscriptions remain the same as the previous year being $75.00 discounted for
prompt payment before the 1st July 2016 to $50.00.

Youth Membership Subscription

Resolved: That the youth Membership subscriptions remain the same as the previous year, being $30.00
discounted for prompt payment before the 1st July 2016 to $20.00.

Notice of Motion
Kamo Club Inc.

Moved D Rowe/seconded A McFarlane: “That rule 4.3 of the constitution be revoked and replaced
with. Employees of the club shall not be eligible to stand for Executive Office.”

D Rowe spoke to notice of motion/A McFarlane spoke in support of the motion.

G Eastgate spoke against the motion. Question notice of motion.

R Topia Notice of motion advertised 21 days prior to the meeting as per rules.

D Conaghan spoke against motion.

D Samson spoke for the motion.

T Cartwright spoke against the motion.

N Curtis spoke regarding implications of the motion.  

R Topia called for a vote on the motion.

Scrutineers asked to count show of hands.
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Minutes of the 71st Annual General Meeting continued.

Point of order called by George Gee.

Moved George Gee /seconded Max McCullen that voting be done by secret ballot. Ballot papers
handed out.

Motion lost 119 against to 52 for.

General Business

Tony Cartwright commented on the gaming seats making him dizzy. The manager assured him that
the refurbished chairs were supplied with a new chair warranty and the warranty would be activated if
deemed necessary.

No further general Business

Vote of thanks by President Ray Topia to doorkeepers, Scrutineers, minute secretary, all who stood
for office, staff, all members who attended the meeting.

Voting Papers

Resolved: That all voting papers be destroyed.

There being no further General Business R Topia declared the meeting closed.

He thanked members for attending and invited them to accept the club’s hospitality.

Meeting Closed at 11.15am.
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Dated this: 28th day of July 2016
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Calders Design and Print Co.


